
CCRC Committee Meeting 
 

6 February 2024 
 

 

Attendees Rob Plummer 
Stephen Hall 
Gordon Bell 
Carol Littlewood 
Paul Conniff 
Anna Conniff 
 

Apologies 
 

Jules Anderson 
 

Agenda * Apologies 
* Minutes of previous meeting 
* Update on Maintenance 
* AGM 

- Date 
- Fees 
- New committee members 

* Discussion on future of club 
* Training in 2024 

- Beginners course 
- Crew Leads 

* 2024 Events 
* Beach clean and café 23 March 
* AOB 
* Date for next meeting 
 

  

 

Issue  Action 

Items outstanding   

   

Cox’s Bag Replace used silver foil 
Laminate chart of our rowing area 

Paul 
Stephen 

Little Bustard kit bag There needs to be a cox’s bag for the Little 
Bustard with safety items. 
Light blue 

Rob 

Drogue Practice using drogue Stephen 

Practice with RNLI Set up an evening session with the RNLI. 
To practice casualty transfer / towing and 
ideally with more than one crew 

Rob 

Life Jackets and PLB training Afternoon in Feb to check club life jackets 
and personal life jackets.   

Gordon 

Tech team New set of racing oars. 
Paint LB oars with blue and white 
Padding on trolley to prevent scratches. 

 
 
Tech Team 



Replace ratchet straps 
Tool kit for trailer 

 
Gordon 
Tech team 

Training sessions Schedule for Sunday afternoons.  Talks on 
key subjects. 
VHF 
PLBs 
Tides 
Coastal Area 
Emergency  
 

 
 
Rob 
Stephen 
Gordon 
Paul 
Stephen 

   

   

Training Crew Leads – evening sessions.  Training in 
sessions to develop skills for a crew lead. 
Future crew leads  
 
Mentor system 
 
Identify crew leads 
 
Set up crew leads WhatsApp group 
 

Rob 
 
 
 
 
 
 
 
Stephen 

Beginners Course Stephen shared frustrations with last 
year’s course.   So it will be put on hold this 
year.   
 
Assign a Saturday for new rowers 

1. Contact details 
2. We will arrange training sessions 
3. Identify sessions as novices 

 
 
 

 
 
 
 
Stephen 

AGM Fees – stay at same level 
 
Switch bank account – Virgin Money? 
 
Date – 7pm, Wednesday, 13th March 
 

 
 
Anna 
 
Rob send out 

Discussion of Future Steady as we go.  The view is that we are 
happy with our club with the number of 
rowers and level of activity.  It was 
suggested that we do an expedition row in 
2024, possibly borrowing a boat, to gauge 
enthusiasm for this sort of event. 

 

Beach clean / Pop up Cafe Catterline Community Church is organising 
a pop up café on Saturday 23rd March.  This 
will be preceded by a beach clean.  The 
rowing club has been asked to man a stall, 

 



potentially with a rowing machine.  
Gordon will provide litter pickers 
Check time of tide  
Paul & Anna are available 
 
 

2025 Events 
 
 
 

Anna has booked a 13 bed house for 
Stranraer worlds 

 

Training session for Crew Leads Have an afternoon going through the skills 
required for a crew lead on the water 

?? 

2024 Events Plenty of events.  Stephen is adding 
potential events to the calendar. 

 

Stonehaven CRC Stephen suggested that we give another 
push to get a Stonehaven rowing club 
going. 

Stephen 

   

   

 


