CCRC Committee Meeting

1 July 2024

Attendees

Rob Plummer
Stephen Hall
Gordon Bell
Paul Conniff
Anna Conniff
Janet Kyle

Apologies

Carol Littlewood

Agenda

* Apologies

* Season so far

* Remainder of Season
* Life Jackets

* Oars

*

* AOB

* Date for next meeting

* Minutes of previous meeting

Issue

Action

Items outstanding

Season so far

Plenty of new members

Not many men
Targeted advert on Facebook suggested

Broughty Ferry regatta -went well but
didn’t win anything.

- Collision with Forfar — they weren’t

looking and too much speed

- Paul Cis writing a report
Little Bustard — discussed solo rowing.
There is a need to check back in with an
individual. Allow WhatsApp tracking.

Stephen

Encourage people
to go out in the
Little Bustard but
share plan with a
crew lead _
Stephen to add
paragraph in the
newsletter




Remainder of Season

Get more people coxing
Encourage people to get involved in launch
and recovery

Ullapool — we’re short of people but hope
to find rowers there. A Collieston crew are
going to use Spirit

Crew lead to be
more deliberate in
teaching and
encourage people
in launch/recovery.

Life Jackets At Broughty Ferry, RNLI inspector and Encourage people
Gordon spoke. Might need to swap out to get private life
gas cylinders after 10 years. Our jackets checked —
procedure is good. add to newsletter

Oars Tech team are slowly working on the oar

prototype

Maintenance

Add screw driver to LB kit
First Drive repaired the spare wheel the
trailer

RP

AOB

Date for next meeting

Committee meal — 23 August

Financial update

Treasurer report a healthy situation, but
will check everyone has paid.




